Tremont Pool Committee Meeting

Minutes of April 30, 2009
The meeting was called to order at 7:00pm
Roll call of those present:

President Steve Martiens, Secretary Sonja Bolliger, Treasurer Brian Patterson, Commissioner Jeff
Muelich

Pool Manager Kurt Herrin
S. martiens turned meeting to Sonja, pool committee leader, to discuss Pool issues
S. Bolliger addressed Kurt’s question of who would be responsible for pool startup and cleanup.

Agreed that Gene Pflederer, commissioners, maintenance, and volunteers will do start up consisting
of installation of plumbing and cleaning of vessel.

S. Bolliger brought up Kurt’s concern over hump and soft spot in liner in 3ft area

Natare checked in fall stated that it was the plaster underneath crumbling and was no concern at this
time.

S. Bolliger concern of back draining at strainer because of pipe configuration.
Check with Gene Galat and Mike Pflederer on cost to change pipes to prevent.
Kurt Herrin discussed being uncomfortable starting the pool’s pump system and filtering.

Check on Hiring Gene Galat as a consultant if needed to help in startup and produce a defined
process in a written manual or video.

Kurt Herrin asked for a response to Pekin’s request to rent pool July 25" for district meet.

Pekin was approved for rental with a fee of $200.00 to cover maintenance staff and other occurred
costs. Tremont would obtain concession sales.

S. Bolliger brought of pay increase for pool team coach and manager.

B. Patterson proposed pay incentive plan for pool manager based on profit and lost, but felt paying
a coach should be held in check because no other coaches in any program are paid. Swim team should
look to be privately run in 2010 to address paying coach and stand separate from park to remain
consistent with other programs. Would approve plan at next park meeting.

Kurt Herrin Other concerns brought forth:

Issue of clothes allowance for chemicals ruining clothes. Approved purchase of suit to prevent
clothes damage.



Communication problems in past between pool committee and pool manager. S. Bolliger will meet
bi-weekly with pool manager to address concerns.

Staff discount for concession goods. Approved staff purchase at cost all items.

Safety concerns of slippery spots on pool deck surface and discolored spot in women’s locker
room. S. Bolliger will contact concrete installation contractor to remedy problem.

Plaque for donations. J. Muelich will contact Mike Pflederer to find status.
B. Patterson motioned to adjourn meeting. Seconded by S. Martiens .

Meeting adjourn at 9:50pm



